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SOLUTION
The City enlisted Localintel to help create a powerful 
online assistant called the Southfield Business Catalyst 
to help small businesses and entrepreneurs thrive. Filled 
with a variety of easily accessible up to date market data, 
the interactive Business Catalyst is a comprehensive 
resource for any business that wants to succeed 
in Southfield. The Business Catalyst also serves 
as a marketing tool for Southfield by promoting 
the City’s numerous advantages.

CHALLENGE
Most economic developers are time poor thanks 
to competing priorities and new demands being 
added daily.  For the small economic development team 
at the City of Southfield these pressures meant they 
were not able to respond to all business inquiries 
adequately. The team wanted a way to better meet 
the needs of businesses with the budget 
they already had.
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REVIEW SOUTHFIELD’S BUSINESS CLIMATE

Southfield makes it easier for businesses 
and entrepreneurs to find demographic 
indicators as well as information on taxes, 
incentives, cost of labor and more.

Name of Localintel tool: 
Review the Business Climate

UNCOVER SOUTHFIELD’S GROWTH LOCATIONS

The Business Catalyst provides businesses 
and entrepreneurs with detailed information 
about where the City is growing and where 
development opportunities exist.

Name of Localintel tool: 
Uncover Local Opportunities

DISCOVER INDUSTRY TRENDS

Businesses can research trends impacting 
400 different industries related to employment, 
GDP, wages, number of establishments 
and financial performance benchmarks.

Name of Localintel tool: 
Discover Industry Trends

Southfield’s Business Catalyst incorporates 10 of Localintel’s award winning “plug and play” 
online economic development tools, each of which are outlined in the following pages.
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RESEARCH CUSTOMERS IN SOUTHFIELD

Expanding businesses and entrepreneurs 
can research local customer demographics 
across 400 different industries using 
Southfield’s Business Catalyst.

Name of Localintel tool: 
Research Your Customers

ANALYZE LOCAL COMPETITION

The Business Catalyst makes it easier for expanding 
businesses and entrepreneurs to identify where 
their competitors are located in Southfield.

Name of Localintel tool: 
Analyze Your Competition

SEARCH AVAILABLE PROPERTIES

Businesses and entrepreneurs can use 
the Business Catalyst to search for commercial 
properties that are currently available for lease 
or purchase in the city.

Name of Localintel tool: 
Search Available Properties
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DISCOVER SOUTHFIELD’S BUSINESS ADVANTAGE

The Business Catalyst promotes Southfield’s location advantage, 
target industries, accessibility to markets and quality of life.

Name of Localintel tool: Various

IDENTIFY SOUTHFIELD’S  ZONING CONTROLS

Southfield helps businesses of all sizes determine where they can operate 
and where specific forms of development can occur.

Name of Localintel tool: Identify Zoning Controls

EVALUATE THE LOCAL WORKFORCE

The Business Catalyst makes it easier for businesses and entrepreneurs to analyze 
the size and location of the workforce by educational attainment, occupation 
and industry of employment.

Name of Localintel tool: Evaluate the Workforce

FIND ADDITIONAL HELP & RESOURCES

Businesses and entrepreneurs can reference the website links and contact 
details of details of organizations that can help them prosper in Southfield.

Name of Localintel tool: Find Additional Resources
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Marketing the Southfield Business Catalyst

The economic developers at Southfield understood that having 
a powerful online assistant like the Business Catalyst doesn’t guarantee 
that businesses and entrepreneurs will use it. Great online tools 
without equally great promotion simply won’t get used.

As a result, the City developed an effective marketing campaign 
to build awareness about the Business Catalyst and drive people 
to their valuable online tools. Via its existing media channels, 
the City issued a press release that was subsequently 
picked up by numerous outlets.
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Southfield’s economic development team also created postcard sized flyers promoting the Business 
Catalyst which were circulated amongst the business community and partner organizations.
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OUTCOMES
The Southfield Business Catalyst is a wonderful resource 
for businesses and entrepreneurs. It provides valuable 
information about the Southfield market and helps 
people make better decisions that can help 
their business thrive. 

QUOTE
“My office was not able to respond to all business 
inquiries adequately prior to our entering into a relationship 
with Localintel. Southfield is now able to assist clients 24/7 
via our Business Catalyst. We’re proud to offer this online 
assistant and want businesses to know that Southfield 
is open for business!”

Rochelle Freeman, Business & Economic Development 
Director, City of Southfield
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Through its collaboration with Localintel, 
the City of Southfield has created a valuable online 
asset that businesses and economic development staff 
can turn to during the recovery from COVID-19.

Now is a good time to start planning for the recovery 
phase of the crisis. Here we identify 3 strategies 
that will help your economy recover. 

COVID-19: 
PREPARING FOR THE RECOVERY 

When restrictions associated with COVID-19 begin to ease and the economic 
recovery starts, businesses will need to rehire, restock and promote themselves. 
This takes money which, for most businesses, means applying for loans. 
Businesses can improve the quality of their loan applications by undertaking 
business planning and local market research using reliable data.

Helping existing businesses 
reopen and recover

1

2

3

The economic downturn from 2007 to 2009 was followed by a dramatic upswing 
in entrepreneurship, as laid-off workers pursued their entrepreneurial dreams. 
Entrepreneurs are more likely to succeed if they undertake thorough business 
planning and have access to local market research and adequate capital.

Helping entrepreneurs start 
and grow their business

When economic developers are ready to start shifting their focus from crisis 
response to recovery, competition between locations will resume and quickly 
ramp up.  Start getting ready by making improvements to your organization’s 
number one marketing tool, which is your website.

Resuming and ramping up business 
attraction and lead generation activities
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ABOUT 
LOCALINTEL
Localintel is your online economic development 
assistant. Adding our flexible suite of tools to your 
website is the easiest, most affordable way to promote 
local advantages, support businesses and drive 
economic development.

Our clients range from small rural villages to states 
and global cities including Texas EDC, Washington DC 
Economic Development Partnership, New Orleans 
Business Alliance, Indy Chamber and the cities 
of Seattle, Cleveland, Tulsa and Fort Lauderdale.

Get in touch and find out how we can put 
solutions like these to work for you.

206.356.6504

Dave Parsell, 
CEO
dave@ecdev.org
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